Community Visioning Project:
Vision Statements with Implementation Strategies and Measures of Success
Draft May 15, 2005

Vision Statement Summary

In 2025, Shorewood will be an attractive and walkable urban community of safe,
friendly, and vibrant neighborhoods filled with residents who value Shorewood’s
well-preserved and architecturally diverse private residences and its variety of
well-maintained housing alternatives near to UW-Milwaukee and the amenities of
the Milwaukee metro area. Shorewood will embrace its diversity and continue to
attract residents that value education and culture. Shorewood’s commercial
center will be filled with healthy businesses that provide a variety of services and
goods valued by local residents and visitors alike. Shorewood will be a green
city with a commitment to sustaining a healthy environment and to protecting and
thoughtfully developing its natural resources.  Shorewood residents will
meaningfully participate in the governance of the Village. Shorewood taxpayers
will be committed to protecting their property’s value by supporting a strong
public education system, cost-effective village services, and well-maintained
public infrastructure. Shorewood’s leaders will govern with a long-range and

disciplined view of Shorewood’s future.
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To achieve this vision, Shorewood will promote quality urban housing by:

L Maintaining a wide variety of housing options that meet the housing needs of people of
all ages and stages of life in single-family homes, condominiums, and apartments that are both

attractive and well-maintained.
A. Implementation Strategies
- B. Measures of success
1. Range of housing options
2. Range of housing values
3. Range of affordability (net mortgage plus taxes or net rent)

1L Protecting the walkable nature of our neighborhoods; the easy accessibility of our
schools, library, parks, and recreation facilities; the pedestrian scale of our commercial center;

and convenient access to public transportation.
A. Implementation Strategies
B. Measures of success

III.  Striving to attract new residents who value an urban living experience that includes safe
neighborhoods in close proximity to urban amenities such as major sporting facilities, shopping

alternatives, museums, theatres and other performance venues.
A. Implementation Strategies

B. Measures of success
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To achieve this vision, Shorewood will promote a sense of social connection by:
I. Protecting and strengthening our culture of friendliness and neighborly concern for each

other and reaching out to include new residents in our community life.
A. Tmplementation Strategies
B. Measures of success
1L Prorﬁoting acceptance of racial, ethnic, religious, physical, and economic diversity.
A. Implementation Strategies
B. Measures of success

III.  Remaining committed to interactive communication and endeavoring to involve all

residents and property owners in the civic duties and obligations of the Village.
A. Implementation Strategics

B. Measures of success
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To achieve this vision, Shorewood will protect and enhance property values by:

L Protecting and enhancing the value of single-family homes.
A. Implementation Strategies
1. Maintenance
B. Measures of success
1. Value increase.
1. Protecting and enhancing the value of duplex homes.
A. Implementation Strategies
1. Maintenance
B. Measures of success
1. Value increase

.  Proroting development and revitalization of multi-family housing units that meet

modern living standards in buildings that represent the best of urban architecture and design.
A. Implementation Strategies
1. Parking
2. Redevelopment
B. Measures of success

IV.  Promoting development and revitalization of commercial property that meet modern

business needs in buildings that represent the best of urban architecture and design.
A. Implementation Strategies
B. Measures of success

V. Promoting a business environment on Oakland and Capital that supports the sale and

worth of a healthy vartety of goods and services.
A. Implementation Strategies

1. Parking
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B. Measures of success
" VI Maintaining public infrastructure
A. Implementation Strategies

B. Measures of success
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To achieve this vision, Shorewood will promote the efficient delivery of Village
services by:

L Providing Vélued services to residents and businesses.
A. Implementation Strategies
B. Measures of success
I1. Continually improving service efficiency.
A. Implementation Strategies
B. Measures of success
III.  Maintaining cost-effectiveness
A. Implementation Strategies
B. Measures of success
1. Annual tax levy growth? Tax rate growth? Comparatively?
2. Relative tax, fee, and assessment rates in North Shore market?

IV.  Developing collaborative relationships with other units of government including other

cormmmunities and Shorewood’s public school system.
A. Implementation Strategies

B. Measures of success
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To achieve this vision, Shorewood will protect and enhance our environment by:

L Promoting environmental protection activity by the Village and Village residents.
A.- Strategies by the Village
B. Measures of success
C. Strategies by Village residents
D. Measures of success

II. Protecting and enhancing our public green spaces in ways that increase the number of

uses as well as the number of users.
A. Tmplementation Strategies
B. Measures of success

II1. Improving the development and use of public spaces along the banks of the Milwaukee
River and the shores of Lake Michigan.

A. Implementation Strategies

B. Measures of success
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